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In 2019, greater:SATX and leaders from across the region recognized that 
our community had a problem: we simply were not competing for jobs on 
a level commensurate with our potential. This passionate group went to 
work on a comprehensive economic strategy. We knew that if San Antonio 
was going to compete for, win, and keep good jobs and people, we had 
to think regionally and do a much better job of telling our story in addition 
to creating a strategic plan with full accountability and transparency. With 
this plan, we will get there. We will be the very best San Antonio region we 
can be.  
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Our focus is simple: Jobs, People, and Place.

This plan will allow greater:SATX to compete at a world class level in the 
fight to attract and retain quality jobs, build the talent to fill them, and 
create a phenomenal place where anyone can live their dream. It’s a 
strategic approach that works—if the business community is invested.  
This is where we’ve historically come up short.  Now is the time for the 
private sector to answer the bell.  

The economic and workforce challenges we faced before the pandemic 
are even more urgent now. This plan is the opportunity of our lifetime to 
change the economic trajectory of San Antonio families for generations. 
Our stellar group of volunteer executive leaders are working with 
greater:SATX to put this plan to work. They represent the diverse 
industries, thinking, talents, and demographics that make up the regional 
business community. We need you with us.

The San Antonio economy is diverse and growing. It’s time for greater:SATX 
to dramatically increase its capacity to deliver results for the region. To 
fully implement the plan, we are raising a total of $38.5 million over the 
next five years.

San Antonio must play to win.  It is irrefutable that our region will grow 
significantly in the coming decade.  What is undetermined is whether 
we will grow well. We have the plan and the right team to execute it. We 
need buy-in. Resources like energy, creativity, and yes, dollars, from every 
corner of the region is how we win. It starts with us, and we are all in.

Michael Lynd Jr.   
CEO, Kairoi Residential 

Randy Smith   
CEO, Weston Urban
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THERE’S A 
STORY HERE.

And it continues…
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In 1975, the San Antonio Economic Development Foundation (SAEDF) 
was formed by the private sector to support business recruitment efforts. 
In 2011, SAEDF became a private-public partnership, advancing economic 
development in the city of San Antonio and Bexar County. In 2021, SAEDF 
changed its name to greater:SATX and now advances the collective 
economic development of Bexar, Atascosa, Medina, Bandera, Kendall, Comal, 
Guadalupe, and Wilson counties.

“ Building a strong team, a compelling strategic 
plan and a targeted approach, bringing 
together workforce and global development 
agencies, and a deep commitment to 
advancing the region in a powerful way.  
That is what we’ve been working on at the 
greater:SATX and the underpinning of our 
efforts to accelerate the growth of our region. 
We have much to work with in this special 
place. It’s time to forge ahead.”  

Craig Boyan 
President H-E-B, greater:SATX Chairman

1975
SAEDF founded and funded 
by private sector. 100% 
business recruitment

2011
Public-private partnership 
formed between SAEDF, 
City, and County

2016
SAEDF leadership 
transition

2018
FTA integration and 
increased focus on 
International Development

2021
SAEDF changed its 
name to greater:SATX

2008
Mayor commissioned private 
sector review of economic 
development delivery system

2015
Forefront SA Strategic Plan 
for economic development 
crafted

2017
Forefront SA made 
operational and SA Works 
integrated

2019
Regional strategic 
planning process
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In 2019 alone, greater:SATX projects accounted for 60 percent of total 
job growth in the region, up from 10 percent in 2016. 

Greater:SATX Global Development projects brought more than $1B in 
foreign direct investment (FDI) to the region. 

Greater:SATX, through its workforce team, SA Works, increased the 
number of students and employers participating in all work-based 
learning programs by an average of 300% over the last three years.

But we’re still not competing.

RECENT
PERFORMANCE
Since 2017, greater:SATX projects produced:

18,000 new jobs

$2.2 billion in capital investment

$45 billion in projected economic impact

23,000 work-based learning opportunities
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900 jobs
$31M capital investment

600 jobs
$130M capital investment

598 jobs
$250M capital investment

500 jobs
$5M capital investment

900 jobs
$400M capital investment

500 jobs
$10M capital investment

357 jobs
$20M capital investment

1,500 jobs
$70M capital investment

CORPORATE LOCATION PROJECTS

LOCAL BUSINESS EXPANSIONS
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A regional assessment* scored and ranked the San Antonio region in comparison 
to Austin, Charlotte, Dallas, Denver, Kansas City, Jacksonville, Nashville, Phoenix, 
Seattle, and Washington D.C.. These cities are a combination of metros we compete 
with for jobs and talent, and others we aspire to compete with. 

We have great potential and yet we are underperforming.
THE CHALLENGE

Out of 11 metros, San Antonio ranked:

11th
Economic

Performance

8th
Workforce 

Competitiveness

11th
Educational
Attainment

10th
Quality of

Life

*2019 comprehensive assessment of assets and challenges in the San Antonio-New Braunfels MSA, conducted by Market Street Services.7



San Antonio is home to a relatively young and rapidly expanding workforce, but our adult 
workforce is not nearly as skilled as its peers.  In addition, San Antonio’s in-migration 
statistics are very strong but uneducated.  Perception exists that San Antonio is not a 
destination for more talent.

San Antonio ranked 11th (last) against the ten survey cities.  Among the 40 largest metros 
in the United States with an adult population of at least one million, San Antonio has the 
third lowest percentage with a bachelor’s degree or higher.

Workforce Competitiveness

Educational Attainment

San Antonio ranks 11th out of 11 versus its peers in a variety of critical economic outcomes: 
• Job growth
• Average wages
• Poverty
• Output per worker

The region continues to underperform relative to its peers with respect to the concentration 
of headquarters and professional services employers.

Despite its rich history, San Antonio lacks a clearly defined and recognizable 
identity in the marketplace. Too  often, we’re not even in the conversation. We 
deserve to be, but we must tell our story more effectively.

Economic Performance

Regional Identity & Quality of Place
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PLACEPEOPLEJOBS
Develop, attract, 
and retain talent

Elevate quality and 
awareness of region

Develop industry 
and DoD clusters

ECONOMIC MOBILITY

In 2019, greater:SATX convened a group of partners and stakeholders from the 
private, public, and non-profit sectors to help assess our region’s competitiveness 
and craft an ambitious new Regional Economic Development Strategy to propel 
San Antonio to the forefront of the world’s leading economies. The long game is to 
team our eight-county region with Austin’s to form a true regional powerhouse. The 
first order of business, is to get our own house in order.  

In 2020, we adjusted organizational governance to support the strategy’s efficient 
and effective implementation.

And now, it’s time to get to work. It’s time to go All In.

At the foundation of our Strategy are three pillars supporting the region’s economic 
competitiveness: quality jobs in target sectors, skilled and educated people to 
meet our employers’ needs, and an attractive quality of place.

OUR STRATEGY

Regional & Collaborative
A cooperative, regional approach to economic development benefits all.

Equitable & Inclusive
An inclusive approach to implementation helps advance more 
equitable outcomes.

Accountable & Measurable
A data-driven approach to strategy, execution, and performance 
measurement ensures accountability to stakeholders.

IMPLEMENTATION PRINCIPLES
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In an effort to effectively focus investments on those sectors of economic activity that can 
most reasonably support quality job and income growth for the region in the years to come, 
greater:SATX and its partners have identified the following target sectors. 

These sectors, and the businesses that operate within, experience certain competitive 
advantages from their location in the San Antonio region while also holding the necessary 
potential to support economic mobility and prosperity for the region’s residents.

TARGET SECTORS

 “The significant U.S. military presence in 
San Antonio creates an ideal environment for 
research, innovation and commercialization. 
Our strategy targets the industries destined to 
thrive in our region.”

Aerospace, 
Aviation, & 

Automotive

Finance & 
Insurance

Information 
Tech & 

Security
Bioscience Manufacturing 

& Distribution

MRO, Advanced 
Mfg., Suppliers

Insurance, 
Financial 
Services, 

Financial Tech

Cybersecurity, 
Financial Tech, 

Data Ctrs., 
Cloud Storage, 

Process 
Outsourcing

Clinical 
Institutions, 
Biomedical 

Mfg., Testing

Food and Bev., 
Transportation 

Equipment, 
D2C & 

E-Commerce
Distribution

Predictive 
Maintenance, 

MRO Tech, 
Advanced Mfg.

Cybersecurity, 
Infrastructure 
Security, Data 

Science

Biomedical 
Research, 
Precision 

Therapeutics, 
Infectious 
Disease

Defense Tech, 
Training

Cybersecurity, 
Data Sciences

Military 
Medicine, Burn 

Therapies, 
Trauma and 

Recovery

PRIVATE 
SECTOR

R&D

MILITARY / 
DOD

Wayne Peacock
USAA CEO, greater:SATX Past Chair
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Over five years:

140,000 NEW JOBS

$8B

$55B
200,000

NEW CERTIFICATES 
AND DEGREES

IN NEW 
WAGES

IN ECONOMIC IMPACT

REGIONAL 
RESULTS
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PROJECTED IMPACT ON LOCAL BUSINESS $8B

PROJECTED IMPACT OF INDUSTRY GROWTH $55B
MANUFACTURING & 

AEROSPACE

$33B

RETAIL &
DINING

$1.4B
WHOLESALE &

SUPPLIERS

$3.5B

HEALTHCARE 
SERVICES

$862M
CONSTRUCTION

& TRADES

$4.3B
PROFESSIONAL 

SERVICES

$1.6B

FINANCE &
INSURANCE

$4B

BIOSCIENCE

$13B
INFORMATION TECH 

& SECURITY

$5B
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01 REGIONAL ECONOMIC
DEVELOPMENT

•  Coordinated marketing
agreement among neighboring
communities to grow the
project pipeline

•  Creates even more diversity in
the assets we offer companies
looking to relocate

02 TARGETED CORPORATE
RECRUITMENT

• Highly targeted marketing
•  Aggressively scaled company

outreach
• Enhanced sales approach

THE PLAN

JOBS PEOPLE PLACE

04 ELEVATED BUSINESS
RETENTION & EXPANSION

• Scaled local business outreach
• Integrated workforce solutions
•  Added focus on HQ and

anchor employers

03 UNIFIED CLUSTER & MILITARY
DEVELOPMENT

•  Strategic alignment among
companies, education providers,
and developers to grow strong
industry hubs

•  Active pursuit of military mission
growth in our region

$38.5 M in five years pays for:

By 2025: JOBS
140K 
new jobs

PEOPLE
85%
jobs filled

PLACE
30K
net new residents13



10 REGIONAL BRANDING &
MARKETING

•  Unrivaled promotion of the
region to businesses and
top talent

•  Consistent, reliable
measurement of San Antonio’s
brand perception

09
SAN ANTONIO 
INTERNATIONAL AIRPORT:
MASTER PLAN SUPPORT

•  Aligned marketing expenditure
to enhance business traveler
airport experience.

•  Private sector support of flight
attraction.

08 REGIONAL CENTERS
INITIATIVE (RCI)

•  Private sector assistance for
City of San Antonio place
making efforts

•  Potential fund / private
incentives for development that
maintains cultural and economic
development in specific areas of
the region

07 COLLEGE & CAREER
PATHWAYS

•  Ambitious programs to increase
college readiness, enrollment,
and completion

•  Enhanced direct-to-work and
direct-to-military programs

06 TALENT RETENTION: THE
ALAMO FELLOWS

•  New fellowship program to
retain college graduates

•  Activate college graduates in
the community

•  Access to specific talent for local
employers

05 TARGET SECTOR TRAINING
AND EDUCATION

•  Increased, equitable access
to programs

•  Focus on upskilling incumbent
workforce

•  Improved employer/educator/
candidate connections

By 2025: JOBS
140K 
new jobs

PEOPLE
85%
jobs filled

PLACE
30K
net new residents14



EXISTING EXPENDITURES 5-YR TOTAL
greater:SATX $16,500,000

SA WORKS $5,500,000

Subtotal, Existing Budget $22,000,000

NEW PROGRAM EXPENDITURES 5-YR TOTAL

JOBS

Regional Economic Development Project Management $200,000

Targeted Corporate Recruitment $1,750,000

Unified Cluster & Military Development Efforts $250,000

Business Retention & Expansion; Economic Navigation $1,000,000

Subtotal, Jobs, New Costs $3,200,000

PEOPLE

Accessible Education & Employment (AE2) $425,000

The Alamo Fellows: Retaining Our Graduates $875,000

Direct to College 70 (DTC70) & Direct to Work 30 (DTW30) $3,000,000

Subtotal, Jobs, New Costs $4,300,000

PLACE

Regional Centers Initiative (RCI) $500,000

San Antonio International Airport: Master Plan Support $1,500,000

Announcing the Alamo Region: Investing in Brand Recognition $7,000,000

Subtotal, Place, New  Costs $9,000,000

Subtotal, New Budget $16,500,000

TOTALS

TOTAL EXISTING $22,000,000

TOTAL NEW $16,500,000

Total Fundraising Goal $38,500,000

THE PLAN
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Mike Lynd
Implementation Chair

CEO, Kairoi Residential

 “Local business leaders/owners want 
to see action.  I agree —it’s time for all 
San Antonio businesses to pull together, 
organize, and invest in this plan. This is our 
opportunity to change the trajectory of our 
city and determine how we grow.”
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Across the country, our peers and competitors have invested heavily in the 
implementation of regional economic development strategies for decades. 
It’s time for San Antonio to go All In. 

This is an ambitious strategy, but one that is essential if we wish to compete 
on equal footing with our peers across the country. To do so, we must nearly 
double our annual operating budget, and more than double our support from 
the private sector. We’ve spent the last five years preparing for this moment. 

Please join us, and together we will invest in San Antonio and its future. 

When we play together, we can play to win. 

We’re all in. Are you?

THE NEED:
INVESTOR 
SUPPORT
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PRESIDENT EXECUTIVE STRATEGIC ADVISORY VISIONARY

INVESTOR BENEFITS $100,000+ $50,000+ $25,000+ $10,000+ $5,000+

Number of Company Contacts to receive communications / invitations to greater:SATX meetings 5 4 3 2 1

Recognition as an investor in online directory X X X X X

Information access (greater:SATX publications, newsletters, trends, etc.) X X X X X

Investor Social Media/PR feature opportunities X X X X X

Investor Website Portal access X X X X X

Preferred vendor status for all referrals X X X X X

Investor Spotlight/newsletter feature opportunities X X X X X

Access and participation in the International Business Development Center (IBDC) & Export Leaders 
programs X X X X X

Individual meetings with greater:SATX business & workforce development teams X X X X X

Group meetings with greater:SATX business & workforce development teams X X X X

CEO Investor Roundtable participation X X X X

Opportunity to serve on Teams & Committees X X X X

Access to the greater:SATX research team for custom market research X X X X

Opportunity to be invited to participate in business attraction events (e.g. prospect meetings) X X X X

Private meetings with greater:SATX CEO X X X

Opportunity to serve as Executive Committee Officer X X X

First consideration for qualifying business attraction events (e.g. prospect meetings) X X X

First consideration for qualifying outbound events (investment promotion missions, inter-city 
domestic trips, etc.) X X X

Quarterly CEO Think Tank participation X X X

Private economic update presentation from greater:SATX team X X

Recognition as a top investor and regional leader in all publications (e.g. annual report) X X

Covered expenses on one (1) outbound event annually (investment promotion missions, inter-city 
trips, etc.) X

Complimentary sponsorship of all annual events and investor meetings X



112 E. Pecan St., Suite 2635
San Antonio, TX 78205

210.226.1394
toll free: 866.949.0357
info@greatersatx.com

greatersatx.com


